“HIGHWAY ADVISORY” COMMITTEE DRAFT AGENDA
for Wednesday, APRIL 185 2026, 1 PM
To: CLERK Molly Hernanadez & 
Committee Members: Bill Hribar, Sr., Bill Hribar, Jr, ,Mike Thayer, 
Pat Kennedy, Karl Steere, Jay Bosley, Ted Feury
THIS IS A PUBLIC MEETING. HAPPENS ON THE 3RD WEDNESDAY AT 1 PM MONTHLY

Purchasing/Procurement issues:
· Need a way to purchase from Harbor Freight (Credit card?)
· Other vendors
· RFP for gas prices
· Which “exemption” categories for our regular vendors, if any?  Review the rules discussed at the meeting last week by Dan from OSC and Katie from AOT.

Update Status:
· Highway Employee health insurance. Status? Working ok?
· .GOV email for highway? Any issues? 
· Results of IT security training: Tylar Thayer and Mike Rhyde attended. They will be making some suggestions for highway IT equipment security. First one – Buy back up hard drive. Q: Hard drive purchased?  All employees required to take the training before end of the year. A second training is being offered.

Tasks & Reminders: 
· Mid-month town working meeting 4/22 working meeting. Any issues for this month?
· Has Steve Cembrinski been to Highway yet to discuss billing?
· This Committee: Especially important to find a community member now that Karl is on the Board
· Pat asked others to help find another community member.

Training & Education
· June at IC in Ithaca? A scholarship offered by AOT

Equipment, Work Plans, Purchases & Budget.
· Implications of potential rise in gas/diesel/ paving. 
· Bridges: Fork ship, Toddsville, Phoenix Mills, Mill Street (Info from Deb) and possible work to be done
· Opinions of CLP Tripp Hill suggestions
· Comp Plan impacts on road work

Highway Road Show Open House – For Spring 2026
· Need new date
· Review ppt
Summer Intern?
BOCES or high school?. 
CSEA Contract for Crew will end Dec 2027.  This is a continuing issue. Salary decisions will not impact till 2028 budget. However, discussion on this and other terms will continue during 2026 and 2027. Goals: keep our crew and get others to join. 

