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Minutes, December 2, 2025
(Will be approved with any necessary amendments at the next meeting)

REGULAR MEETING
The monthly meeting of the Town of Otsego Planning Board was held on this date at the Town Office Building in Fly Creek, New York.  Chairman Tom Huntsman called the meeting to order at 7:31 PM, and led the Pledge of Allegiance.  He advised the applicants that, because only three of the seven Board members were present, they lacked a quorum and could not vote on anything. 
Clerk Bill Deane took roll call.  Board members present were Huntsman, Jay Bosley (Vice-Chairman), and Mike Hodgman.  Elizabeth Horvath, Ann Cannon, Sharon Kroker, May Leinhart, alternate member Matt Glynn, and Planning Board Attorney Jill Poulson were absent.  Town Supervisor Ted Feury and Zoning Enforcement Officer Wylie Phillips were also present.
The Board reviewed the minutes of November 11, e-mailed to the members.  No corrections were noted, but no vote could be taken.
Deane said the only correspondence received since the last meeting was a December 2 letter from Bosley, resigning from the Board as of December 31 due to his being elected to the Town Council effective January 1.  Bosley said it had been an honor serving on the Planning Board.
Chairman Huntsman asked if anyone had a legal or ethical conflict with either of tonight’s applicants.  No one reported any conflict.  The Board moved on to applications.

APPLICATIONS 
Joe Potrikus – Sketch plan conference, potential development in RA2 district – 467 & 483 County Highway 26 (#114.00-1-74.04 & -74.22)
	Joe Potrikus said he had forgotten to discuss another question during last month’s meeting.  He said that he has a potential buyer for the 18-acre lot which would be left after the proposed boundary line adjustment he discussed in November.  The buyer wants to build up to three “upscale” houses on the property to use as seasonal rentals.  Potrikus wondered if the buyer would have to subdivide the lot in order to have three principal buildings on it.  He also wondered about limitations on “recreational appurtenances,” such as the swimming pool and basketball court across the road from the property.
	It was noted that the property meets acreage, road frontage, and setback requirements for three houses.  Chairman Huntsman said that Land Use Law Section 2.10 provides for clustering, but Zoning Enforcement Officer said that would require a subdivision of the property.  Clerk Bill Deane noted that another Section [3.04, “Principal Building per Lot”] provides for the same result without a subdivision necessary.

Back Family Trust (Jeff & Kim Back) – Site plan review, repair/expansion of existing residence within 100 feet of Otsego Lake – 6820 State Highway 80 (#69.52-1-5.00) 
	Clerk Bill Deane read aloud from the Zoning Board of Appeals minutes of October 21 and November 18 (not yet approved) relevant to the Back application.  The Back family wants to repair and expand an existing residence within 100 feet of Otsego Lake.  In November the ZBA held a public hearing with no negative comments, and approved the variances requested: a 23-foot variance on the east (rear or Lake) side; a 10-foot variance on the south side; a 35-foot variance on the west (front or Route 80) side; a 13-foot variance on the north side; and a variance from Land Use Law 4.04, which prohibits new construction within 100 feet of Otsego Lake.
	Representative Jeff Back was present.  Members reviewed the site plan.  Chairman Huntsman went through the site plan requirements in Section 8.04 of the Land Use Law.  The consensus was that the Board had everything it needed; however, lacking a quorum, the Board could not deem the application complete nor take any further action on it.  Huntsman asked Back to return to the January 6, 2026 meeting.  Back said he would not be available on that date, and asked to be put on the February 3 agenda.
	Chairman Huntsman said that, at that time, the Board potentially could perform State Environmental Quality Review (SEQR), deem the application complete, waive the public hearing due to the ZBA hearing result, and approve the site plan.

OTHER BUSINESS
Zoning Enforcement Officer Wylie Phillips showed the members a new map submitted by Chris Wehner.  Wehner had come before the Board on November 11 for a sketch plan conference for a proposed first lot split.  Clerk Bill Deane read aloud the relevant minutes (not yet approved).  At that time, Chairman Huntsman had noted that it created “flag lots,” which the Board discourages, and suggested the boundary line be redrawn, making the smaller lot more rectangular while maintaining the proposed acreage and road frontage of each lot.  Huntsman reviewed the revised map and said it looks fine to him.  Phillips said he would advise Wehner to return with a formal first lot split application. 
The Board discussed 2026 personnel.  Tom Huntsman’s term is ending; he said he was willing to be reappointed for another term (2026-32), and as chairman.  The Board will also need a new member to complete the term through 2029 held by Jay Bosley.  Deane noted that the Board also lacks alternate members.  Lacking a quorum of the Planning Board, no formal recommendations to the Town Board could be made.
[bookmark: _Hlk215740243]The Board also needs to appoint a 2026 Planning Board Attorney (currently Jill Poulson) and Clerk (Bill Deane, who is retiring as of December 31).  Deane introduced Braden Lourido-Erickson, a candidate for the Clerk position.  Deane will give him some instruction in anticipation of his being appointed by the Board at the January meeting.
Tom Huntsman said that his wife, Julie, had attended the September 10 Town Board meeting in his stead as Planning Board liaison, but he again forgot to bring a report.  Sharon Kroker was to attend the November 12 Town Board meeting as Planning Board liaison, but was not present tonight to give a report.  Jay Bosley is scheduled to attend the December 10 Town Board meeting as Planning Board liaison; 2026 liaison assignments will need to be made in January. 
Bill Deane discussed the January 6, 2026 agenda.  As of now, there are no pending applications.  Back is returning in February, and Potrikus and Wehner are expected to return eventually.  Zoning Enforcement Officer Phillips said he was representing an applicant before the ZBA, but it wouldn’t come to the Planning Board before February.  The consensus was that a January meeting would be held even if there are no applications, so the Board could make its 2026 appointments.
With no further business, at 8:05 PM Chairman Huntsman adjourned the meeting.
					Respectfully submitted,



Bill Deane, Clerk
