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Town of Otsego Zoning Board of Appeals (ZBA)
Minutes – November 18, 2025
(Will be approved with any necessary amendments at the next meeting)

PUBLIC HEARING
25.07 – Back Family Trust (Jeff & Kim Back) – Area variances, repair/expansion of existing residence within 100 feet of Otsego Lake – 6820 State Highway 80 (#69.52-1-5.00) 
	Chairman Crowell opened the Back public hearing at 7:01 PM, and noted asked if anyone from the public had questions or comments about the application.  The only comment was from neighbor Keith Additon, who said he was there just for “moral support.”  Crowell closed the hearing.


REGULAR MEETING
The monthly Town of Otsego Zoning Board of Appeals (ZBA) meeting was held on this date at the Town Office Building in Fly Creek, N. Y.  Chairman Greg Crowell called the meeting to order at 7:02 PM and led the Pledge of Allegiance.
Roll call was taken by clerk Bill Deane.  Board members present were Crowell, Sal Furnari, and Ken Marx.  With John Dewey (vice-chairman) and Tony Scalici absent, alternate member William Day joined the meeting table.  Town Supervisor Ted Feury was also present.  Deane reminded the Board that three votes were required to pass any motion.
Chairman Crowell asked whether any Board members had an ethical or legal conflict with tonight’s application.  No one reported any conflict.
The Board reviewed the minutes of October 21, e-mailed to the members.  Furnari moved to approve the minutes as written.  Marx seconded the motion and it was approved, 4-0.    
Deane said there was no correspondence received since the last meeting.  The Board moved on to the application.


APPLICATION
25.07 – Back Family Trust (Jeff & Kim Back) – Area variances, repair/expansion of existing residence within 100 feet of Otsego Lake – 6820 State Highway 80 (#69.52-1-5.00) 
	Chairman Crowell read aloud the minutes of October 21 relevant to the Back application.  Representative Jeff Back was present.  The Board briefly reviewed his application.
[bookmark: _Hlk214527570]Chairman Crowell moved to approve the variances requested: a 23-foot variance on the east (rear or Lake) side; a 10-foot variance on the south side; a 35-foot variance on the west (front or Route 80) side; a 13-foot variance on the north side; and a variance from Land Use Law 4.04, which prohibits new construction within 100 feet of Otsego Lake.  Crowell said that that there is no more feasible way to achieve the benefit sought; that the proposed project will be in keeping with the character of the neighborhood; that the requested variances are not substantial, in comparison with the pre-existing non-conformities of that property and area; that the project will have no adverse effect or impact on the physical or environmental conditions of the neighborhood; and that, though the alleged difficulty is self-created, that is not determinative by State statute, and the project is reasonable when weighing the benefit to the applicant against any possible detriment to adjacent properties.
Ken Marx seconded the motion and it was approved, 4-0.  Back asked to be put on the December 2 Planning Board agenda.  Clerk Bill Deane advised him to consult with Zoning Enforcement Officer Phillips and Section 8 of the Land Use Law for site plan review requirements.


OTHER BUSINESS
Wylie Phillips was absent, so there was no Zoning Enforcement Officer report.  
The Board discussed 2026 ZBA personnel.  Bill Deane said he was willing to remain as Clerk.  Chairman Crowell moved to recommend that the Town Board reappoint Deane as Clerk.  Ken Marx seconded the motion and it was approved, 4-0.
Crowell said he was willing to remain as a ZBA member and Chairman.  Sal Furnari moved to recommend that the Town Board reappoint Crowell as both Chairman and 2026-30 member.  Marx seconded the motion and it was approved, 3-0, with Crowell abstaining.
Deane noted that there was still an open ZBA alternate member position.  Supervisor Feury said there were no applicants for it as yet.
With no further business, at 7:20 Chairman Crowell moved to adjourn the meeting.  Marx seconded the motion and it was approved, 4-0.  
					Respectfully submitted,



Bill Deane, Clerk
